Our Approach: Strategy Choice Cascade

The 'Heart of Strategy'
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Our Current Strateqy

What is our
Aspiration?

Empower 100 underserved
teen girls annually to
become confident leaders
and community stewards
through sport-based
mentorship and
environmental education.

Where do we
Serve?

Teen girls ages 12-19 from
underserved communities,
primarily San Diego
County, expanding through
chapter partnerships to
California, nationally, and
internationally. Surf
mentorship now;
skateboarding launching
2026.

How do we
Succeed?

An integrated model that
combines one-to-one
mentorship + holistic
curriculum (ocean skills,
environmental education,
wellness, body positivity)
+ barrier removal for
ocean access + alumni-to-
mentor pipeline.

What Capabilities
do we need?

Our proven WOMP
curriculum, 60+ volunteer
mentors, community
partnerships. Building:
standardized mentor
training, chapter toolkit,
alumni pathway.

What Systems
sustain us?

Encinitas HQ operations,
volunteer coordination,
donation-dependent
funding (72%). Needed:
chapter support systems,
sustainable funding
infrastructure, outcome
measurement.



A Curse and a Blessing

Changing Tides spent 10 years creating a curriculum
and empowering teen girls where no such ability
existed in San Diego. Amazing!

The curriculum was shared with other nonprofits
wanting to serve in the same space. Very generous!

But, the number of nonprofits using the curriculum
grew, creating duplicate programs, and drawing
funding away.



the Insignht

The Curriculum is has great adoption anad impact,
and is the key to creating the greatest Impact possiole!



How might we create the greatest impact?
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Our Proposed Strateqgy draft

What is our

Aspiration?
P Where do we

Serve?

We level the playing field so
that everyone has access to
profound learning
experiences in nature,
resulting in personal
transformation and
empowerment.

This year we focus on
delivering programs to
underserved qgirls 12-19 in
the North American
southwest. In 2027, we will
pilot curriculum and
program delivery through
partners in other parts of
the southwest. Long term
we will expand our reach
within North America.

We do this by nurturing a
supportive ecosystem that
exposes people to new
possibilities.

We have limited partner
with corporate partners in
a limited way to provide
funding for curriculum and
program delivery.

How do we
Succeed?

Curriculum: Provide a
world class curriculum
and training in nature-
based learning
experiences that
empower.

Partnerships: Train and
support nonprofit
partners to delivery high-
quality programs based
on our nature-based
curriculum.

Ecosystems: Nurture an
ecosystem of participants,
mentees and partners to
deepen impact and
improve the curriculum.

do we need?

Robust curriculum
development capability in
nature-based experiences

Training expertise to build
skills in delivery partners
and mentors

Network of participants,
mentors, partners, and
subject matter experts

Technology to connect
and enable the ecosystem
of participants, mentors
and delivery partners.

What Capabilities

What Systems
sustain us?

Guardrails for curriculum
access.

Legal expertise in
intellectual property and
licensing.

Partnership mindset
within Changing Tides
and partners.

Culture of transparency,
equality, and caring
candor.



